
Nursing One - Be the Change You Want to See in the World 

As the holiday season is approaching, I was looking in boxes for some family decorations in our 

basement and I came across a black 3-ring binder without a label. I reached out, picked it up, and opened 

it.  To my surprise it contained many shiny, glossy, old-fashioned transparencies that one had to use with 

a special projector. It immediately took me back in time.  The binder and transparencies were for a lecture 

I gave at one of The Ohio State University College of Nursing conferences many years ago. I even 

remembered that my beloved friend Debbie Hauge, the Humor in Nursing guru, recruited me to speak. I 

found my notes, and handouts too. 

I am sure that many of you like to know what your young-self was like and what your thoughts were back 

then, and I am no different. I started reading each transparency slide, and with each slide, I was amazed 

and horrified to realize that not much has changed in nurses’ work life since 1998, except for those 

changes brought about by new scientific discoveries, technological advances, and increased 

responsibilities of the nurse with every new healthcare regulation.  

The topic of my lecture was How to Develop a Great Nursing Team and Have a Top Notch Unit.  To my 

amazement, every slide in my deck is as relevant today as it was back then. The purpose of the talk was to 

teach nurse managers techniques for how to increase and maintain satisfaction and longevity of their 

nurses.  As well as, team-building strategies to build a high functioning team, all while increasing 

customer satisfaction.  Keep in mind that time period was prior to HCAHPS requirements.  Topics such 

as: promote profession growth even if it means leaving your unit, your cheerleader job, bend over 

backward for your staff, and get rid of bad apples without rocking the boat just by raising standards and 

expectations, were some of the ideas presented.  

Fast forward to 2019. Reading nurses work stories on social media websites such as Show Me Your 

Stethoscope and Nurses with Cards reveal that sadly, not much has changed. While I know there are 

many hospital units and other healthcare facilities where nurses are treated beautifully and with respect 

under the leadership of excellent nurse managers, there are many more who are not. While healthcare 

facilities happily recruit nurses, they lose many of them at the backend when they get frustrated of how 

overworked and underappreciated they are. In a recent article I read, the author suggested that until 

changes happen in healthcare nurses need to use self-care. In my opinion, in a healthcare system that is 

not conducive to allowing nurses to take lunch breaks and use the restroom, there is no time for self-care. 

Because self-care would be taking time to eat a lunch for 30 minutes and taking a break before you feel 

that you might not make it to the bathroom if you do not go this instant.  

This is why we all need Nursing One.  A Nursing Organization that aims to unite all nurses in the United 

States and get everyone on the same page with the same agenda. We need our collective voice to promote 

nursing as a united profession. Only then, will we achieve the goals for which we strive.  For example, 

having the time to take care of patients the way we know it should be done, working fully-staffed as the 

norm, and be provided with time and space to take breaks to refresh our bodies and minds. Until we are 

strong in numbers our needs will not be taken seriously. We need to collaborate with hospital associations 

and legislators to make changes happen.  It is with our collective voices that we will be invited to the 

table where decisions about your work life are made.  So, spread the news about Nursing One today and 

encourage every nurse to join.  Each of us needs to be the change we want to see; united we can change 

the world!  


